YOUTH PROVISION at Garon Park

Services Matrix

at GARON PARK

Cultivating Healthy Communities
across Southend

EH4CP
Area Customer Base What we offer When Qualification
Lighthouse Cent+B7:E32re Time/TV(\e/:ene‘kdays Suppor;/eFI)D;?tgnoms/
Parent requests 1:1,1:2, Wrap NCFe Level 1 and 2
Community Engagement and Care Service referrals around care and NCFe Level 1 and 2
Respite Care Police referrals support, Personal NCFe Level 1
Development Weekend
Activities

Holiday Activities

Education School referrals ( Primary and Back into School Term
Secondary ) programmes Time/Weekdays
Inclusion Personal Tutoring . Term
Time/Weekdays In school support
. Grouped Personal Term
Primary ;
Development Time/Weekdays School support
1:1,1:2, Wrap
Secondary around care and Term
support, Personal Time/Weekdays
Development NCFe and school support
Term
SEN / SEMH Staff CPD Time/Weekdays | NCFe and school support

Parent Development

School / LA referrals

Lifeskills - cooking,
budgeting,
scheduling/planning

Daytime/Evenings
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YOUTH PROVISION at Garon Park

Area

Parent Development

Customer Base

Adult Education

at GARON PARK

Cultivating Healthy Communities
across Southend

What we offer
Personal
Development -
building confidence,
raised aspirations,
education

When

Daytime/Evenings

Qualification

Adult Skills

Behaviour
management skills

Daytime/Evenings

Evening Classes

Upskilling /
Qualifications

Evening Classes

NCFe Level 1 and 2

raised aspirations,
education

. Term
Mental Health Support Work Experience Time/Weekdays NCFe Level 1and 3
Lifeskills - cooking, Term
Youth Development LA referrals but'jgetmg, ' Time/Weekdays
scheduling/planning
Personal
Development - Term
LA referrals bw!dmg cor'1f|d'ence, Time/Weekdays
raised aspirations,
education
After school Evenings/
Youth Club
ou u clubs/activities Weekdays
Lifeskills - cooking, Term
Young Adult Services LA referrals but'jgetmg, ' Time/Weekdays
scheduling/planning
Personal
Development - Term
Youth Services building confidence, Time/Weekdays
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YOUTH PROVISION at Garon Park

at GARON PARK

Cultivating Healthy Communities
across Southend

ATF
Area Customer Base What we offer When Qualification
Community champions Term
Y P 1:1,1:2, Wrap Time/Weekdays

Community Engagement

Local Community Groups

Care Service Referrals

Police Referrals

around care and
support, Personal
Development

Holiday Activities

Development

Schools School referrals (Primary and Back into School Term
Secondary) programmes Time/Weekdays
. Term
Personal Tutoring Time/Weekdays
1:1,1:2, Wrap
around care and Term
support, Personal Time/Weekdays

Parenting Support

LA referrals

Lifeskills - cooking,
budgeting,
scheduling/planning

Daytime/Evenings

Parent referrals

Personal
Development -
building confidence,
raised aspirations,
education

Daytime/Evenings

School referrals

Behaviour
management skills

Daytime/Evenings

Parenting
skills/techniques

Daytime/Evenings
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YOUTH PROVISION at Garon Park

at GARON PARK

Cultivating Healthy Communities
across Southend

Lifeskills - cooking,

. Term
Youth Development LA referrals but'jgetmg, ' Time/Weekdays
scheduling/planning
Area Customer Base What we offer When Qualification
Personal
Development - Term
Youth Services building confidence, .
. . Time/Weekdays
raised aspirations,
education
After school Evenings/
clubs/activities Weekdays
Lifeskills - cooking,
Young Adult Services LA referrals budgeting Term
. - Time/Weekdays
scheduling/planning
Personal
Development - Term
Youth Services building confidence, .
. o Time/Weekdays
raised aspirations,
education
Probation services Term
Time/Weekdays
All year/
Early Years LA referrals School preparation Weekdays and
weekends

Nursery referrals

Behaviour
management skills

Health referrals

Supporting child
development
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	YouthHOPE
	A strategy to deliver Health, Opportunity, Purpose, and Empowerment (HOPE) to young people in our community
	Executive Summary
	Introduction YouthHOPE is a strategic initiative dedicated to enhancing the Health, Opportunity, Purpose, and Empowerment (HOPE) of young people in our community. By investing early in youth wellbeing, we aim to cultivate healthier, more resilient ind...
	Recognising the Need
	Today's youth face numerous pressures, including social isolation, deprivation, stress, bullying, body image issues, poor mental health, and social media influence. In Southend, despite affluence and successful schools, significant areas of deprivati...
	Current Situation and Future Focus
	Wellbeing at Garon Park currently serves an average of 2,350 young people weekly, offering diverse activities such as sports education, personal development, volunteering, and cultural events. Partnering with various organisations, we provide facilit...
	Our future focus will be on Health, Opportunity, Purpose, and Empowerment in all our partnerships, collaborations, decisions, and offerings, essential for nurturing well-rounded and resilient young individuals. These elements create an environment whe...
	Strategy and Implementation
	Our vision is a community where all young people are healthy, have opportunities, find purpose, and feel empowered. Our mission is to create positive futures by providing a safe space for youth to socialise, play, and learn, where they are supported,...
	Operating within the frameworks of the National Youth Agency and UK Youth, YouthHOPE will establish a Youth Council for Wellbeing at Garon Park, empowering young people with leadership opportunities. The YouthHOPE Council will implement a Youth Conser...
	Conclusion  Through YouthHOPE, we aim to help young people grow and thrive, ensuring they feel healthy, have opportunities, find purpose, and feel empowered. By focusing on their holistic development, we are building a better future for our community.




