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 Yo u t h H O P E  

A strategy to deliver Health, Opportunity, Purpose, and Empowerment (HOPE) to young people in our community 

Executive Summary 

Introduction 
YouthHOPE is a strategic initiative dedicated to enhancing the Health, Opportunity, Purpose, and Empowerment 
(HOPE) of young people in our community. By investing early in youth wellbeing, we aim to cultivate healthier, 
more resilient individuals who can effectively navigate life's challenges, ultimately benefiting the broader 
community. Integrating environmental sustainability promotes responsibility towards the planet, encouraging 
green practices for a sustainable future. 

Recognising the Need 

Today's youth face numerous pressures, including social isolation, deprivation, stress, bullying, body image issues, 
poor mental health, and social media influence. In Southend, despite affluence and successful schools, significant 
areas of deprivation impact young people’s physical, mental, and emotional health, perpetuating a cycle of 
disadvantage. From 2011 to 2021, funding for youth services decreased significantly, leading to increased youth 
crime and vulnerability to exploitation by gangs. Despite these barriers, young people remain engaged and 
optimistic but often feel sidelined in policy-making. They seek safe spaces and support outside the classroom, 
including access to sports, green spaces, mentors, and mental health support. 

Current Situation and Future Focus 

Wellbeing at Garon Park currently serves an average of 2,350 young people weekly, offering diverse activities such 
as sports education, personal development, volunteering, and cultural events. Partnering with various 
organisations, we provide facilities for all young people, including able-bodied and disabled, neurotypical and 
neurodiverse, and those with Social, Emotional, and Mental Health (SEMH) needs. 

Our future focus will be on Health, Opportunity, Purpose, and Empowerment in all our partnerships, 
collaborations, decisions, and offerings, essential for nurturing well-rounded and resilient young individuals. These 
elements create an environment where youth can thrive, lead healthy lives, and realise their full potential. 

Strategy and Implementation 

Our vision is a community where all young people are healthy, have opportunities, find purpose, and feel 
empowered. Our mission is to create positive futures by providing a safe space for youth to socialise, play, and learn, 
where they are supported, valued, respected, and equipped with the tools they need to reach their full potential. 
Our approach is dynamic and collaborative, continuously evolving to develop activities, partnerships, and projects that 
benefit young people, their families, and the wider community. We strive to create a safe and inclusive environment 
where individuals from diverse backgrounds can come together to learn, grow, and thrive. Every voice is heard, every 
idea valued, and every dream supported, empowering young people to shape their future. 

Operating within the frameworks of the National Youth Agency and UK Youth, YouthHOPE will establish a Youth Council 
for Wellbeing at Garon Park, empowering young people with leadership opportunities. The YouthHOPE Council will 
implement a Youth Conservation Plan, provide sporting opportunities, develop a Youth Hub/Youth Cafe, redevelop and 
improve site and facility, offer work experience, facilitate trips away from home and conduct workshops. 

Conclusion 
Through YouthHOPE, we aim to help young people grow and thrive, ensuring they feel healthy, have opportunities, 
find purpose, and feel empowered. By focusing on their holistic development, we are building a better future for 
our community. 
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